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MEMORANDUM FOR: UDeputy Director for Support

»

SUBJECT : information Sclence Training

REFERENCES (A) Memorandum for the Chairman, United States
intelligence Board, Closure of the infor-
metlon Science Center, dtd 3 Feb 72

(8) Letter fm the ExecBir-Compt, CiA, to the

y Director, DIA, dtd 28 Mar 72

{¢) Letter fm the Deputy Dlrector, DIA, to

the ExecDir-Compt, CIA, dtd 13 Apr T2

s

1. Paragraph 10 of this memorandum contains a recommendat i on
for the approval of tha Deputy Director for Support.

2. in March 1972 the Central intelligsnce Agency offered to
assume responsibliity for operating the Informstlon Sclence (enter
{15C) and provide courses of Instruction In the epplication of
informetlon sclence to intelligence for CIA and for other USIB
msbar agencies {(Reference B). In April 1972, the DIA responded
with # confirmation of faclllty support for the program (Reference
c). The transfer of responsibility to CiA was the consequence of
budgst and manpower cuts which forced BIA to terminate financlal
support of the 13C (Reference R).

3. The 15C courses have bsen unique in thelr purpose as the
only courses In the Intelligence Cosmunity which focus entirely on
the needs of intelligence professionsls for training in the use and
application of Inteiligence information systems. They emphasize the
spplication of informetion sclence methods to the Iintelligence pro-
cess and they are user orlanted, enabling more lntelligance pro~
fessionals to meke more effective use of existing powerful and costly
informat lon systems with potentlals that camot be explolted without
extensive tralning.

4, 1t is planned that during FY 1973, and probably during part
of FY 1974, the 15C will be cperated on an Interim basls using repro-
grasmed CIA funds, and physical facilities provided by the Defense
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Intellligence School of DIA. These facilities Include classroom end
office space, and the PIAOLS computer system terminals for student
training. They are avallable on a limited basis, imposing some
constraints on the number, schedullng, and length of courses which
can be offered, the size of classes which can be handled, and the
number of faculty and administrative personnel who can be assigned.
The net effect of these limitations is that about twenty weeks of
Instruction can be offered annually in FY 1973. Although this will
be a significant accomplishment of vital training, It Is only a
temporary axpedlient. Probeble longer term traiming needs inciude
facilities which can handie larger numbers of students and staff,
#nd an expanded scope of courses. Initiel course offerings planned
for FY 1973 Include:

| Woaks
Application of Informetlon Science
to intelligence Functions
4 wesks x twice amnusily . . . ..., .. 3
Survey of Intelligence
information Systems
3 weeks x twice amnually . . . ... .. . &

Ranagement Sclence for
intelllgence
! week x twice annually . . . . . . . ... 2

Participation Iin existing
CTR courses

} to 3 day blocks of Instruction
in such OTR Courses as the Senior
Ssminar x 2, Advonced intelligence
Seminar x 3, Hld-Career x &,
lntelligence Production x 2, and
tntelligence and World Affalrs
courses x 8 . . ., . ... ... .. [

The above schedule wlll accommodate about 160 students per year in

six courses of one to four weeks. in addition about 250 students in
twelve exlsting OTR courses can be glven one to three deys of infor-
metion sclence training, The sttached FY 1973 Financial Plan {Attachment
A} supports the 1SC Interim Program for FY 1973. Due to the lead times
anticlpated for funding, space, staffing and hardware~software acquisitions
it probably will not be feaslble to commence an accelerated program on
Agency premises before | January 137k. Therofore, the FY 1973 leve!l of
course activity wiil probably prevaell for the first six months of FY 197k,
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%. We anticlpate thst the current and continuing requirement
of CiA snd other agencles for training in the spplication of infor-
metion science to Intelligence Is for & program with a student output
st least three times the size of the Iaterim FY 1973 program. Also
1t will be necessary to expand the scope of course offerings to meet
tralning needs in application areas which are not aow covered. For
exsmple, the informetion Handling Committee of USIB has approved a
flve week course in Information Sclence for indications and Warning
snd Current Intelligence. There will bs a grest need to expand the
scaps of the ome to three day blocks of training Included in some
existing OTR training courses. Ve anticlpate possible requirements
for addltional Workshop Courses In Intelligesce Information Systems,
devoted to particular appliications and arsas of Interest, a course In
Computer Security, and, possibly, for & systems course for Flnance and
Budget Offtcers. Specifying and defining total CiA requirements for
FY 197h% and beyond will be on early tesk for ISC assigned personnel
in FY 1973.

€. For planning purposes we are estimating an spproximate three-
fold expansion In the number of course offerings for the second half
of FY 197h, and beyond. Thls would provide for & total of 50 to 69
wasks of course scheduling per year with an output of about 500 students
per year In courses of ons to six weeks duratlion, and about 500 additional
students per year In segments of OTR courses of one to three deys duration.
tourse offerings for FY 1974 could Include:

Masks
Application of information

selence to inteiligence Functions
6 weaks x Janmuatly . . . . . . 8

Survey of Intelligence
information Systems
3 wesks x 3 annually

.
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W

Management Sclence for
intelllgence
1 waek x 3 snnually .

*
.
*
.
»
»
.
.
.
3

W

Systems Amalysis for
inteillgence
2 weeks x 3 annually . . . . . o0 o0 s 6

ADF Orientation
$doys x bannually . . . . . <« o0 o - 2

workshop In intelligence
System Appllications
3 weeks x 3 annually
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tourse offerings for FY 1974 (cont'd)
Weeks

Barticipation In axlsting
OTR courses

1 te 3 days x 19 courses

{Ssnior Seminar x 2, Mid-

Carcer x %, Advanced Intelli-
Ssminar x 3, Intelligence

and Worid Affalrs x B, Intelll-

gence Production x 2} . . . . . . . . . . . 3

This FY 1974 Transition Program s supported by the attached FY 1974
Finencla! Plan (Attachment B) contelning the funding necessary for
the relocation of the programs to CIA premises.

7. Cost projections for a Continulng Program for FY 1975 through
FY 1978 sre contalned In Attachment C. Thls envisages, for financlasl
planning purposes, an amnual level of effort approximat lng that out-
lined in paragraph 6 of this memorandum. We have Insufflclent data
et this time to estimate the mumber of years of maximum effort required
to fulfill Cl1A needs for user tralning. However, two-thlrds of the
annual cost of the Contlnulng Program 1s for psrsonal services. Levels
of effort and cost reductions can be achleved by adlusting the size of
the staff to meet the level of effort dicteted by requirements. A
summary finsnclal plan for FY 1973 through 1373 Is submitted In Attachment
B,

8. Under DIA management the 1SC program was staffed at a level
of twelve positions, alght professional and four administrative. We
beljeve that we can undertake in FY 1974 and beyond & more comprehensive
program reachling more students with a smaller staff. The level of
programming outlined in paragraph 6 will require seven professional
faculty members and three administrative~secretarial personnel as des-
cribud in Attachment €. A further reduction In the size of the staff
wold necessitate a reduction In the scope of the program. If we are
willing and able toc admit e significant number of students from other
agencles to selected courses It Is possible that one or more of these
agencles will be willing to detail & faculty wember to the staff with-
out charge to the CIA steff or contract ceiling. N$A has agresd to
provide on detail a full-time faculty member for the FY 1973 interim
Program.

-l
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§. it is our best estimate that the maximum Continuing Program
described in the preceding paragraphs will require approximately
7886 5q. ft. of space. The break-down of this estimate is contained
{n Attachment F. If space can be provided in the Chamber of Commerce
gullding this estimate can be reduced by 4300 sq. ft., or & revised
tots] requirement of 3030 sq. ft. Classrooms and seminar/work rooms
are eiready available in the Chamber of Commerce Bullding on a
scheduled basis. The selection of thls bullding is even more logical
whan one considers the variety of other administrative and training
support immediately avallable for this program without further dupli-
cation of staff, space and equipment.

10. | recommend that the program and plans contained In this
memorsndum be approved with the understanding that rodiflications In
course scheduling, content and scope may be made upon completion of

further detalled studles of the requirements of the various Slrectorates

of CIA, but that such program adjustments will be accomplished within
the financial limits outllined hereln. 1t Is anticipated that a review
and analysls of CIA requirements can be completed by 30 Hovember 1972.

25X1A
7 WiGH T, CUNKRING
plrector of Training
Arts
APPROVED :
John W. Coffey Date
Baputy Dirsctor for Support
Blstribution:
orlg - Adse (Return to DTR)
2 - PR/S

2-0TR (1 wh)

2 = SiWA {w/h)
oTR/S 1vd l:sks (12 May 72)
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